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Abstract 

Leadership effectiveness in higher education institutions is increasingly influenced by emotional intelligence, as 

academic leaders are required to manage diverse faculty teams, student expectations, and organizational pressures. 

Emotional intelligence enables leaders to understand emotions, manage interpersonal relationships, and foster 

positive work environments. This study examines the influence of emotional intelligence on leadership effectiveness 

in higher education institutions in North India. Primary data were collected from 210 faculty members and academic 

administrators through a structured questionnaire. The study analyzes the impact of self-awareness, self-regulation, 

motivation, empathy, and social skills on leadership effectiveness indicators such as communication quality, decision-

making ability, conflict management, and faculty satisfaction. The findings reveal a significant positive relationship 

between emotional intelligence and leadership effectiveness, highlighting the importance of emotional competence in 

academic leadership. 
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1. Introduction 

Higher education institutions play a critical role in shaping human capital, innovation capability, and socio-economic 

development. In recent years, universities and colleges have experienced rapid transformation due to increased 

competition, digital learning platforms, accreditation pressures, student diversity, and heightened expectations for 

academic excellence. These changes have significantly increased leadership challenges for academic administrators, 

department heads, deans, and institutional managers. Effective leadership in higher education is no longer limited to 

administrative competence alone; it increasingly depends on emotional, interpersonal, and social intelligence 

competencies. 

Emotional Intelligence (EI) refers to an individual’s ability to perceive, understand, regulate, and utilize emotions 

effectively in oneself and others. Leaders with high emotional intelligence demonstrate empathy, adaptability, effective 

communication, conflict management, and motivational abilities, which are crucial for fostering a positive organizational 

climate. In academic environments, leaders are required to manage diverse faculty groups, support student development, 

address conflicts, implement institutional reforms, and maintain academic standards while simultaneously promoting 

faculty satisfaction and engagement. 

Leadership effectiveness in higher education encompasses leaders’ ability to communicate clearly, make sound decisions, 

resolve conflicts, motivate staff, and promote a collaborative organizational culture. Faculty members often work in 

intellectually demanding and emotionally sensitive environments where leadership behavior directly affects morale, 

productivity, and institutional reputation. Emotionally intelligent leaders are better equipped to recognize faculty 

concerns, respond constructively to challenges, and maintain trust-based relationships that enhance institutional stability. 

Although emotional intelligence has been widely studied in corporate and service sectors, limited empirical research 

focuses on its role in higher education leadership in the Indian context, particularly in North Indian institutions. Most 

existing studies examine leadership effectiveness primarily through structural and administrative dimensions, overlooking 

emotional and social competencies. Therefore, this study aims to examine the influence of emotional intelligence on 

leadership effectiveness in higher education institutions and to identify the emotional intelligence dimensions that 

contribute to improved leadership performance, faculty satisfaction, and organizational climate. 

 

2. Literature Review 

Emotional intelligence has gained increasing recognition as a crucial leadership competency across organizational 

contexts. Goleman (1998) identified emotional intelligence as a set of competencies including self-awareness, self-
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regulation, motivation, empathy, and social skills, which significantly influence leadership effectiveness. His research 

emphasized that leaders with high emotional intelligence are more capable of managing relationships, inspiring teams, 

and maintaining emotional stability during organizational change. 

Mayer, Salovey, and Caruso (2004) conceptualized emotional intelligence as the ability to perceive and manage emotions 

in oneself and others. Their studies demonstrated that emotionally intelligent leaders exhibit higher interpersonal 

effectiveness, reduced conflict levels, and better team cohesion. 

In educational settings, Fullan (2007) emphasized that emotionally competent leadership is essential for managing 

institutional change, faculty engagement, and collaborative learning cultures. His findings highlighted that emotionally 

intelligent leaders foster trust, transparency, and shared vision among faculty members. 

In the Indian higher education context, Sharma and Singh (2016) reported that emotional intelligence positively influences 

academic leaders’ communication effectiveness and conflict management skills. Similarly, Verma and Tiwari (2019) 

found that department heads with higher emotional intelligence achieved higher faculty satisfaction and reduced 

organizational stress. 

Recent studies by Kapoor et al. (2022) confirmed that emotional intelligence significantly predicts leadership 

effectiveness, organizational climate, and faculty commitment in universities. The literature consistently demonstrates 

that emotional intelligence contributes positively to leadership outcomes; however, comprehensive empirical studies 

focusing on North Indian higher education institutions remain limited. 

The reviewed literature confirms a strong association between emotional intelligence and leadership effectiveness, yet 

limited empirical evidence exists regarding its application in Indian higher education. This study seeks to bridge this 

research gap by empirically analyzing the influence of emotional intelligence dimensions on leadership effectiveness in 

higher education institutions. 

 

3. Methodology 

3.1 Research Design, Population, Sample and Variables 

The present study adopted a descriptive and analytical research design to examine the influence of emotional intelligence 

on leadership effectiveness in higher education institutions. A quantitative research approach was employed to obtain 

objective, measurable, and statistically verifiable data regarding faculty members’ and academic administrators’ 

perceptions of emotionally intelligent leadership practices and their impact on leadership effectiveness. This design was 

considered appropriate as it enables empirical testing of relationships between emotional intelligence dimensions and 

leadership outcomes within institutional environments. 

The population of the study comprised faculty members, heads of departments, academic coordinators, and administrative 

staff working in private higher education institutions located in Uttar Pradesh, Uttarakhand, and Haryana. These regions 

were selected due to their high concentration of private universities and autonomous colleges, and the increasing emphasis 

on quality assurance, accreditation requirements, and faculty satisfaction initiatives. Convenience sampling technique 

was adopted due to accessibility constraints and time limitations. A total of 235 questionnaires were distributed using both 

online and offline modes. After screening for incomplete, inconsistent, and invalid responses, 210 valid questionnaires 

were retained for final analysis, yielding a response rate of 89 percent. The sample included respondents from arts, science, 

management, and engineering streams, ensuring representation of diverse academic disciplines and administrative roles. 

Emotional intelligence was treated as the independent variable and leadership effectiveness as the dependent variable. 

Emotional intelligence was conceptualized through five major dimensions: self-awareness, self-regulation, motivation, 

empathy, and social skills. Leadership effectiveness was examined through communication quality, decision-making 

ability, conflict management capability, faculty satisfaction, and organizational climate. These dimensions collectively 

represent how emotionally intelligent behavior influences leadership outcomes and institutional functioning. 

 

3.2 Instrumentation, Data Collection and Data Analysis 

Primary data were collected using a structured questionnaire developed based on an extensive review of literature and 

consultation with academic experts and institutional administrators. The questionnaire comprised three sections: 

demographic profile of respondents, emotional intelligence dimensions, and leadership effectiveness indicators. A total 

of 36 statements were included in the instrument and measured using a five-point Likert scale ranging from Strongly 

Disagree to Strongly Agree. The instrument was carefully designed to ensure clarity, content relevance, and consistency 

in capturing respondents’ perceptions. 

A pilot study was conducted with 30 faculty members to test the reliability and clarity of the questionnaire. Cronbach’s 
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alpha coefficients ranged between 0.82 and 0.94, indicating excellent internal consistency. Content validity was 

established through expert review, and construct validity was verified through factor analysis. 

Data collection was carried out over a period of three months. Respondents were informed about the purpose of the study 

and assured of confidentiality and anonymity. Participation was voluntary, and informed consent was obtained prior to 

data collection. Both printed questionnaires and Google Forms were used to increase accessibility and response rates. 

The collected data were coded and analyzed using SPSS software. Descriptive statistics such as mean, standard deviation, 

and percentage analysis were employed to summarize respondent characteristics and variable distributions. Pearson 

correlation analysis was applied to examine the relationship between emotional intelligence and leadership effectiveness. 

Multiple regression analysis was used to determine the predictive influence of emotional intelligence dimensions on 

leadership effectiveness. These statistical tools enabled systematic testing of research hypotheses and facilitated 

meaningful interpretation of findings. 

 

Figure 1. Emotional Intelligence and Leadership Effectiveness in Higher Education Institutions 

 

4. Results and Discussion 

The responses collected from 210 faculty members and academic administrators were analyzed to examine the influence 

of emotional intelligence on leadership effectiveness in higher education institutions. Descriptive analysis revealed that 

the majority of respondents perceived their institutional leaders to possess moderate to high levels of emotional 

intelligence, particularly in terms of empathy, communication skills, and interpersonal sensitivity. Faculty members 

reported that emotionally responsive leadership practices contributed to improved cooperation, trust, and job satisfaction. 

Correlation analysis indicated a strong positive relationship between emotional intelligence and leadership effectiveness 

(r = 0.78), confirming that leaders with higher emotional intelligence demonstrate superior communication quality, 

decision-making ability, and conflict management skills. This finding highlights the importance of emotional competence 

in academic leadership roles. 

Multiple regression analysis revealed that empathy emerged as the most influential predictor of leadership effectiveness 

(β = 0.36), followed by self-regulation (β = 0.32), social skills (β = 0.28), motivation (β = 0.24), and self-awareness (β = 

0.21). These results indicate that leaders who are empathetic, emotionally stable, and socially skilled are better able to 

address faculty concerns, maintain harmonious working relationships, and foster a supportive academic environment. 

Faculty members working under emotionally intelligent leaders reported higher levels of trust, reduced workplace 

conflicts, and greater participation in institutional initiatives. Enhanced communication quality further contributed to 

clarity in academic policies and decision-making transparency. The findings align with previous studies by Goleman 

(1998) and Kapoor et al. (2022), reinforcing the significance of emotional intelligence in leadership effectiveness. 

 

http://www.ijama.in/


 

www.ijama.in                                                                                                             Page | 14  

 

                  International Journal of Advanced Multidisciplinary Application | IJAMA 

                                                                                 Volume 3 Issue 1 January 2026 

                                                                                               ISSN No: 3048-9350  

    

 
Figure 2. Impact of Emotional Intelligence Dimensions on Leadership Effectiveness in Higher Education 

Institutions 

 

5. Conclusion 

The present study clearly establishes that emotional intelligence plays a vital role in determining leadership effectiveness 

in higher education institutions. The findings reveal that leaders who exhibit high levels of empathy, emotional self-

regulation, motivation, social competence, and self-awareness are more capable of managing academic teams, resolving 

conflicts, maintaining transparent communication, and fostering positive organizational climates. Emotional intelligence 

significantly enhances faculty satisfaction, trust in leadership, and organizational stability, thereby strengthening 

institutional performance. 

Empathy and self-regulation emerged as particularly influential dimensions, highlighting the importance of emotionally 

balanced and socially sensitive leadership in academic settings. Leaders who understand faculty concerns, respond 

constructively to challenges, and maintain emotional composure are more successful in sustaining cooperation, morale, 

and productivity. Emotional intelligence also strengthens participatory decision making, reduces workplace stress, and 

enhances institutional harmony. 

The study emphasizes that emotional intelligence should be considered a core competency for academic leaders rather 

than a supplementary trait. Higher education institutions are encouraged to integrate emotional intelligence development 

into leadership training programs, performance evaluation systems, and succession planning strategies. By cultivating 

emotionally intelligent leadership, institutions can build resilient academic environments, improve faculty engagement, 

and achieve long-term organizational sustainability and academic excellence. 
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